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BAO CAO CUA BAN GIAM POC VE TINH HINH KINH DOANH NAM 2012
VA KE HOACH KINH DOANH NAM 2013

Kinh giti: DPAI HOI PONG CO PONG
CONG TY CO PHAN CHUNG KHOAN XUAN THANH

A. KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2012

1. Tinh hinh kinh té - xa hdi nim 2012
Nén kinh té Viét Nam nam 2012 trai qua nhiéu khé khin do tong cdu toan x4 hoi giam sut,
hang ton kho ting va céc chi phi ddu vao déu ting. Do d6 két qua kinh doanh ciia hiu hét
céc cong ty ndi chung va cdc cong ty niém yét néi riéng déu giam sat tham chi thua 18. Thi
trudng chirng khodn sut giam manh ca vé chi s6 va thanh khoan nén di anh huong ti€u cuc
dén doanh thu cua cac cong ty chirng khoan va Xuanthanh SC ciing khong phai 1a ngoai 1€ .

2. Két qua thuc hién ké hoach kinh doanh nim 2012

Trudce tinh hinh kinh té - xa hoi chung nhu trén, két qua kinh doanh cua Céng ty Chirng khoan

triéu dfing

B triéu dong 14,150 86,503 611.3%

L¢i nhudn gop tir HDPKD | triéu dong 62,720 | (44,296) | -70.6%
_Chi phi quin ly doanh nghiép | triéu dong 9,955 | 6,427 64.6%
Loi nhuén thuin tir HDKD : triéu dong 32,765 | ~ (50,723) | -96.1%
Thu nhap khéc - | triéu dong 750 | 11 1.4%
Chi phi khic | triéu dong 500 | 541 | 108.3%

| Lgi nhuén khdc - | triéu dong 250 (53D | -212.3%
Tong loi nhuin truée thué | triéudong | 53,015|  (51,254) -96.7%
Loi nhuén sau thué = triéudong | 39,761 |  (51,254) -128.9%
L3i co ban trén co phiéu o | dong 1,325 (0) 0.0%
Ty 1€ tra c0 tie dy kién o % 12 -1 0.0%

a. Panh gia két qua thwe hién:
o Vé doanh thu

- Tong doanh thu dat 42,2 ty dong dat 54.9% ké hoach nam chu yéu la do doanh thu tir 14i tién
guri, cho vay ky quy giam manh chi dat 42% ké hoach niam, cac mang kinh doanh khéc cling
sut glam giam vai ty 1€ it hon. Nguyén nhan:
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, hét quy 2 chi con binh quan 1a 60 ty
dong

SU sut giam kéo dai cua thi truong ching khodn va han ché vé mit nhan su kéo theo gi4 tri
giao dich moéi gigi sut giam, doanh thu tu vin syt g1am

Ve chi phi.

khoan 16 dau tu ching khoan khoang
UC 1w doanh vao cudi thang 12/2012.

Chi phi QLDN giam 36% do giam chi phi thué vin phong, gidm chi phi nhén vién do co ciy
lai lrong va sb luong nhan sy & muc t4i thiéu

Ve loi nhudn

Ngudn vén tién mat kha I6n vao Quy 1 va Quy 2

DAi ngii nhan su ¢é trinh dd, trung thanh, nhi€t tinh trong cong viéc
MO hinh t6 chure gon nhe, trong thoi ky kho khiin da

tinh giam t6i da nhan su
Quy trinh quan tri twong d6i chit che

, £1am rui ro

“* Kho khin

khén cua thj truong chimg khoan nén chua dat dugc hiéu qua dau tu nhy ky vong
D041 ngii nhan su lam nghi€p vu va phat trién kinh doanh con thiéu, chua duoc chu trong
Cac dich vu hd tro giao dich va tai chinh cho nha

1. Nhén dinh chung

Nhitng khé khin co ban cia nén kinh té d3

Ca

dugc nhan dién va dang duoc Chinh phu cling
¢ B§ - Nganh tich cuc giai quyeét. Tuy nh

1€n viéc tim ra mot gidi phép dong bo dé cung
[an 1au dai cn phai c6 nhiéu thoi gian.

| | u thun loi hon nim 2012 va cdc nam trude do
kinh t€ vi mé s& ¢4 nhjd ing s4

y

dong thoi thoa man c3 muc ti€u trudc mit

Cac chi tiéu ké hoach nim 2013



Don vi: nghin dong

STT Chi tiéu TH 2012 TH 2013 | Ting,giim TL %
Doanh thu hoat dong kinh )

1 | doanh | 42.206.692 |  57.616.000 |  15.409.308 137%
Doanh thu mdi gidi | 1.593.140 |  2.150.000 556.860 | 135%
D.thu dau tu CK gép von + trai
phi€u | 17.009.532 | 28.750.000 | 11.740.468 169%
D.thu hoat ddng tu véan 150.909 |  10.345.000 |  10.194.091 6855%
Doanh thu luu ky chirng khoén 481.658 650.000 168.342 135%
D.thu lai cho vay |
margin,UTruéc ) 1.376.001 2.735.000 | 1.358.999 | 199%
Doanh thu khéc (L&i tién giri,...) | 21.595.452 | 12.986.000 |  -8.609.452 60%

2 | Chi phi hoat dong KD 86.503.097 |  11.597.000 | -74.906.097 13%
T.dé: - CP Mbi gi6i CK 970.006 985.000 14.994 102%

| -CPdautu CK 94.135.325 |  2.132.000 | -92.003.325 2%
_-CP Luukychingkhoan |  715.088 | 765.000 49.912 | 107%
- CP Kkhac (Tra 1ai vay,..) 279.922 400.000 | 120.078 143%
- CP tryc.tiep HPKD CK 5.235.203 5.215.000 -20.203 100%
- Chi du phong giam gia
| CK -14.832.447 | 2.100.000

4 | Lginhuin gop tir HDKD -44.296.405 | 46.019.000 |

5 | Chi phi quin ly doanh nghiép |  6.427.002 |  5.710.000 -717.002 89%

6 | Loi nhuén thuan tr HDKD -50.723.407 | 40.309.000

7 | Thu nhap khéc o 10.633 750.000

8 | Chiphi khac - 541.337 | 100.000 |

9 | Loi nhuén khéc -530.704 650.000

10 | Tong loi nhuin truéc thué -51.254.111 | 40.959.000 | B
11 | Loi nhuan sau thué -51.254.111 | L -
12 | Thue thu nhap DN da ndp thira 7.096.360 0

3. Cic gidi phap

— Sip xép lai md hinh td chic kinh doanh, thay ddi lai cdng tic quan tri didu hanh theo

huéng phan cong, phan cap rd rang, ting cudng su chi dao tap trung, thong nhat trong hoat

dong cua Cong ty.

Chu trong xay dung, dao tao doi ngii nhan su 16n manh, chuyén nghiép, c6 pham chat, dao

duc, co nang luc. Sdp x€p céac can bd c6 nang luc chuyén mon dam nhiém cac vi chu chu

chét.

Trién khai cac bién phap tiét kiém chi phi quan 1y, kinh doanh; st dung ddng vén cé hiéu

qua nhat dé on dinh cdng an viéc 1am, thu nhép cho nguoi lao dong va dam bao loi ich cho

cO dong.

Hoan thi€n cac quy trinh nghiép vu theo cdc van ban phédp ludt mdi ban hanh, ting cudng

hé thdng quan tri rui ro, déy manh ng dung cong nghé
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— Xay dung cac san pham mang tinh canh tranh va dap ung nhu cau ciia c4c khach hang giao
dich nham nang cao chat lrong dich vu

— Tép trung tim kiém khéch hang, phat trién kinh doanh theo céc linh vuc kinh doanh duoc
cap phép.

— Tim kiém doi tic dau tu, gop vén vao Céng ty nhim ting cudng ning lyc tai chinh, ning
luc quan ly diéu hanh.
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